














Business Leadership Team Alignment by Creating the Scoring System 

Managing By The Numbers (Lagging Indicator) & 
Transforming Performance Measurement – Behavior 

is the Leading Indicator for Future Financials




Business Leadership Team Alignment by Creating the Scoring System 

CEO/CFO 
Reality Check

-     Agenda is set based 

on current priorities 
-  Easy questionnaires 

can be filled out 
ahead of time 

-  Docs printed out for 
the call 
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