


Business Opportunity and
Financing Case Alignment

Crack the basic
business ‘code’

of shared finance
and operations language

Create self-evident
funding vs. risk
propositions
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We facilitate owner entrepreneurs’ leadership —
showing them how to uncover and ‘turn on the
money machine’ in their own heads, then
compelling others like nobody’s business.

- In 2-3 hours with us, generate or analyze pro
formas that frame the business case, and start to
pinpoint and prioritize key drivers

- In 1 day, create a map showing how all the core
material assumptions and crucial questions will
translate directly into financial results

-With full execution, create the frame for making the
business case self-evident and the linkage with the
founding vision coherent and compelling.
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Execution Strategy:

Toe in the water
Quick to get started
Little time invested
Small amount to get started - $1750 (payment plan option)
Amount for whole deal is Staged to follow
Concrete Impacts
Follow-up support and maintenance built-in o

Pinpointed, specific, and easy to implement -
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Funding
Readiness
Inventory

1st Draft Banker’s
Pro Forma

Pro Forma
Refinement

Path Defined

PMI Pro Forma Magic Process

Initial System
Model Reality
Check

Revenue 1t Period or Existing
Projections Pro - Formas

1st Draft Financial
Dashboard and Material
Assumptions

Contracting Material
Design & Plan Assumptions

1st Draft Funding
Presentation

Material 15t Draft
Assumptions Operations

Validated Finance Model Framework and

Targeting Data
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Benefits for the Owner Entrepreneur:

- Deliver a validated business plan

- Nail the essential elements of the business case so quickly and thoroughly that

- Communicate to seasoned businesspeople in such a way that they completely accept

- The business story is so consistently credible that all stakeholders, both internal and
external, remain engaged, and continuously more committed to supporting the

potential strategic partners and allies, investors, bankers, and accountants are

fully enrolled almost immediately

them as a peer and a focused expert within a few minutes of the initial

conversation beginning

enterprise in any way that they can

- The passion, enthusiasm and natural genius is equal in both delivery of content,
professional mastery/expertise, and delivery of the business model

with a self-evident business opportunity

- A compelling and structured business vision
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Business Leadership Team Alignment by Creating the Scoring System

=2\

Performance
Management
Institute, Inc.



Watel Enterprise Funding Readiness Inventory Checklist
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Written Vision and Mission Statement Drafts

Target Market Penetration Goals Set

Revenue Projections Drafted for 3- 5 years

Income Statement Projections for 3- 5 years

Balance Sheet Projections for 3- 5 years

Cash Flow Statement Projections for 3- 5 years

Material Assumptions List Drafted

Material Assumptions List Validated

Financial Statement Projections Reconciled

Return-on-Assets (ROA) Analysis

Expense Drivers Analyzed

Turnovers Analyzed

At-a-glance Business Case Visuals Prepared
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Managing By The Numbers
— a short source text that

' MANAGING _ | _

‘ shows in plain English why
iR any owner entrepreneur
NUMBIERS ought to pay very close

attention to their financial
statements, and have a lot
of clarity about where those

numbers are likely to go.

ICnueck Kremer oo Rox Rizzuro
with JOHN CASE ‘
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Material Assumptions Index

Income/Profit and Loss

Sales/Revenue Plan

Key Drivers
Cost of Goods Sold / Sales / Services
Marketing, Selling, General & Administrative
Return on Sales

Cash Flow
OCF to Sales

Balance Sheet - Assets
Receivables
Fixed Assets
Sales on Assets

Balance Sheet - Liabilities
Payables
Debt

Balance Sheet - Equity
Capital Stock

Turnovers
Receivable Days
Inventory Days

Payable Days
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